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Decidim, a brief genealogy: institutionalizing collective action and intelligence
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● A political network & participatory democracy matrix 
for cities, public and social organizations

● Free software, openly and collaboratively developed in 
github, in an open and inter-institutional manner 

● A local and global technopolitical community: 
meta.decidim  to move from free to democratic 
software

Slide 5. Challenges

What is Decidim?
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World

More than 100 instances

More than 150000 participants

Cities such as C. of Mexico or Helsinki, Regions 
such as Catalonia, States such as France and… 
Italy, social organizations such as Acogida Digna 

Barcelona, 34.000 participants, 40+ processes

Decidim(s)
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Case 1: PAM Participatory Strategic Planning
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Participatory strategic planning
Barcelona’s Municipal Action Plan

39.049 participants 

10.860 proposals

15.021 physical participants 

500+  meetings

1.700 organizations

165.121 supports 

24.028  active users

230.000+ online interactions



decidim.org
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Participatory Strategic Planning



decidim.orgDecidim.barcelona PAM: Municipal Strategic Plan (co-creation) 

10.860 proposals 1.467 policy actions
+5000 projects

+70% of proposals approved and 
combined into policies  
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Participatory Strategic Planning is 
accountable. Decidim displays the % of 
execution of the whole action plan, by 
district, topic, down to the level of 7000 
projects.

Accountability and 
result monitoring

Decidim.barcelona PAM: Municipal Strategic Plan (accountability) 
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PAM

Increase digital richness and integration with face to face meetings: augmented democracy

Managing and reducing complexity

Move into the territorialized co-supervision and co-implementation

Processes that matter and that increase people´s agency in (inter)subjective but also 
objective terms --- demos + kratos

Future



decidim.orgComing soon

Summer 2019

Landmarks of the 2019-2023 roadmap

Winter 2019 / 
2020
District mayoralty

Councillors accountability 

Spring 2020
PAM

Participatory Budgeting

Spring 2021
Multi-consultation

Citizen Agoras

Spring 2022
Multi-consulation

Participatory Budgeting

Climate emergency table

Low emissions zone
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Case 2: Metadecidim. Democratizing Decidim



decidim.orgA technopolitical community for a public-common project  

870+ members worldwide
SOMs, Decidimfest, Decidim Day, LABs
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Metadecidim

SOMs: 19 since April 2017

DecidimFest: 3 editions

Decidim Day: 1 edition  Paris, 2019

Building a technopolitical community for a 
public-common project
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Stages

Stage 2: 
Proposals &  

supports

Stage 3: 
Return &  

Amendments 
Statute and internal 
regulation Proposal

Legal, Code, Community
October 2017 -September 2018

Stage 4:
 Results 

Statute and internal 
regulation proposal 

Stage 1: 
Diagnostic and study

of governance models

Stage 5: 
Association 

constitution 
Constituent assembly: 
statue approval & Board 
constitution

Governance process

October 2018 - December 2018
     January 2019

1 February  2019
16 February  2019
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1. 80-100 participants,  130 followers, 275 supports

2. 5+ meetings, 67 proposals.  

3. 24 amendments, 100+ comments

The debate in numbers
Governance process



Decidim Community

General Assembly

Product 
Committee

Research 
Committee

Economic 
sustainability 
committee

Communication 
& promotion
committee

Technological 
committee

Advisory Council 

Coordination Committee

Council of cities 
and public 
administrations  

Democratic 
warranties 
committee

Technical Office
Certified companies



decidim.orgCollaborative functionality design: from free to democratic software

New proposal Validated Planned

Issue Pull Request

Open WIP Merged

Functional 
Description

Technical and 
technopolitical debate 
& validation

Resources for 
development   
(shared or not)

Technical 
description 

Developed code

Interinstitutional collaboration
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Laboratory for Innovation in 

Democracy: open research 

community

Lab sessions & workshops: 17 since Spring 2017
Research & innovation projects
Funding
Institutions & researchers

Laboratory for Innovation in Democracy: open R&I community 
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Metadecidim

Further increase relations between research and development

Economic sustainability

Governance for a global community of developers and practitioners 

Observatory and lobby for democracy

Future
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Thanks!

More info

Decidim Web:  www.decidim.org                                    
Twitter: @metaecidim

Tecnopolitica Web: www.tecnopolitica.net                   
 witter: @tecnopolitica_

http://www.decidim.org
http://www.tecnopolitica.net


decidim.orgDecidim project: dimensions

Layer Relation Platform  Mode Escala

Political Superstructure decidim.x Co-decision Local

Technopolitical Structure meta.decidim Co-design Local/global

Technical Infrastructure Git Co-production Global
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Slide 3. Technopolitical. Community
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Proposals
Proposal distribution 
by subject and 
categories
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Slide 3. Technopolitical. Community

SOM, LAB, Fest, Days SOM — LAB research ---- crowdlaw — 
crowdcode

Led by the Barcelona city council and the metadecidim 
community through a public-common partnership, 
Decidim is a project that aims to help democratize 
society.

Decidim as institution

Lab: descriptive analysis and prescriptive
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Political plane: superstructure
Decidim and participatory government of the State.
Decidim and participatory governance of society.
Decidim and participatory governmentality of life.

Technopolitical plane: structure
Decidim.pars: Decidim as a project of augmented participation.
Decidim.dsg: Decidim and its technopolitical design.
Decidim.meta: Decidim’s participatory governance & community.

Technical plane: infrastructure
Decidim.dev: code development and deployment.
Decidim.lex: regulations, public procurement, copyright licenses.
Decidim.edu: training, empowerment and mediation.
Decidim.lab: research and innovation.
Decidim.data: from open data to data commons.

Political
Decidim.barcelona 
City: co-decision

Technopolitical
Meta.decidim

Community: co-design

Technical
Decidim.org  

Tech: co-production

Decidim: multilayered technopolitics, innovation and democracy

https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.z94m44s9929k
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.eazliacz2uvd
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.v81tow95p6om
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.453xm2cf4pvh
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.3zf4t6bytenv
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.ot7hjvjwan2q
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.9wbep04xymxk
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.e046of2zenv6
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.qozypiywagk6
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.1j2jwb9ybwhf
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.13iqashxl262
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.iu958ndvkda4
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.3njksga28m5r


decidim.orgDecidim White Paper

Political plane: superstructure
Decidim and participatory government.
Decidim and participatory governance.
Decidim and participatory governmentality.

Technopolitical plane: structure
Decidim.pars: Decidim as a project of augmented participation.
Decidim.arc: Decidim’s functional architecture for participation.
Decidim.dsg: Decidim and its technopolitical design.
Decidim.meta: Decidim’s participatory governance & community.

Technical plane: infrastructure
Decidim.dev: code development and deployment.
Decidim.lex: regulations, public procurement, copyright licenses.
Decidim.lab: research and innovation.
Decidim.edu: training, empowerment and mediation.
Decidim.data: from open data to data commons.

Political
Decidim.barcelona 
City: co-decision

Technopolitical
Meta.decidim

Community: co-design

Technical
Decidim.org  

Laboratory: co-production

https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.z94m44s9929k
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.eazliacz2uvd
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.v81tow95p6om
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.453xm2cf4pvh
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.3zf4t6bytenv
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.ot7hjvjwan2q
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.fbyym0pej5g6
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.9wbep04xymxk
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.e046of2zenv6
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.qozypiywagk6
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.1j2jwb9ybwhf
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.13iqashxl262
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.3njksga28m5r
https://docs.google.com/document/d/1FTq-k_YyjmurAOhJh9SfMWkn7K2eObUuiTKXIQNYvWE/edit#heading=h.iu958ndvkda4


decidim.orgsom.meta.decidim 

Online-offline governance



decidim.orgGobernanza inter-institucional

RDI 

decidim.barcelona

Decidim Team

meta.decidim

Other institutions

lab.meta.decidim
som.meta.decidim

decidim.org
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1. Mission and sustainability: Decidim 

long-term mission and sustainability. 

2. Autonomy & quality: To provide citizen 

autonomy & guaranteeing democratic quality 

in the management of Decidim repositories 

and the project.

3. Formality & democracy: Strengthening and 

formalizing  (part of) the community.    

Problems & Objectives
Governance process
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Challenges

Formal  tools
● Code (default)
● Social contract (high)
● License (low)
● Other: pedagogic courses,  community practices  

Possibilities
● Membership & quality seal for organizations (using our code # being one of us)
● Supervision quality

○ Observatory of Democracy
○ Evaluation & ranking module

● Lobbying / communication

Advancing Decidim mission through the project: 
pushing democracy forward 
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Challenges

Tools
● Association (formal)
● Metadecidim
● Face to face events (Fest)
● Github (autonomy)

Challenges

Building a democratic, global community
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decision
(selection)

execution

detect/ evaluate
(sensing)

   goal setting
(constraints)

proposals
(variation)

DecidimOS as participatory matrix for the city 
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decidim.orgDecidim world
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Dirección de Servicios RDI en 
Participació

decidim.barcelona

Decidim Team

meta.decidim

Otras instituciones

lab.meta.decidim
som.meta.decidim

decidim.org



decidim.orgDiseño colaborativo de funcionalidades

Nueva propuesta Validada Planificada

Issue Pull Request

Open WIP Merged

Descripción 
funcional

Validación técnica Y 
tecnopolítica

Recursos para 
desarrollo 
(compartidos o no)

Descripción 
técnica

Código 
desarrollado

Colaboración interinstitucional



decidim.orgAmendments

● Decisions: face to face, online or mixed 

● Scope of action: Catalunya and worldwide

● Internal regulation: will define the electoral system, membership criteria, 

business certification, quotes, … 

● Need to stablish an Ethical Code  

● Assembly:  majority by half+1

● Coordination Committee: election for 4 years, partial renewal every 2 years 

● Membership criteria 

● Hierarchy among organs 



decidim.orgStatute: key aspects

Governance organs: 

● General assembly 

● Coordination committee 

● Thematic committee

● Democratic warranties committee  

● Presidency, secretary, treasury  

Advisory body:

● Advisory council 

● City and administrations council  

● Metadecidim community

Structure
● Name

● Goal, mission, vision & values

● Address

● Scope of action

● Organs

● Rights & duties

● Membership criteria

● Economic regime

● Disciplinary regime (conflict resolution)

● Dissolution
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1-objetivos y estructura de la asociación y de la comunidad (y su 
relación)

2-red de ciudades y organizaciones sociales. Retos: 
internacionalización comunidad

3- normas decidim: contrato social / certificación / licencia (sobre 
todo el debate en torno a la relación entre contrato social y 
licencia, que se abrió en el meta hace unos meses)

Supervision quality: 1-evluation & ranking, 2-lobbying, 
3-observatory, 4-membership,
Tools: social contract (high), license (low)
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Constituent assembly February 16th 2019

● Statute approval 

● Provisional Coordination Committee approval 

● 1 year roadmap approval 

● Members foundational act signature  

The participatory process III
Governance process
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3

% verification criteria

Total verified: 56
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Accepted Rejected Partials TOTAL

1-Vision, mission & values 10 4 0 14

2-Members 3 0 0 3

3-Organizational structure 17 3 1 21

4-Decision making & conflicts 8 1 2 11

5-Economic sustainability 5 0 1 6

6-Transparency 4 0 0 4

7-Code governance 3 0 0 3

TOTAL PROPOSALS 50 8 4 62

Propostes

5 proposals were nules or repeteated
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1. Elaboration of a Statute proposal

2. Elaboration of a proposal of internal regulation  

3. SOM face to face meeting

4. Amendment gathering

5. Integration of amendments in the Statute

Participatory process II 
Governance process



decidim.orgEsmenes Estatuts i Reglament

Cap 1 General Aspects

Cap 2 Organs: 

Cap 3 Members

Cap 4 Economic regime

Cap 5 Disciplinary regime

Cap 6 Dissolution

TOTAL

Internal Regulation        Amendments: 4   Amendments   Comments

6

15

3

0

0

0

24

18

67

8

0

0

0

93

Statute



decidim.orgStatute modifications

Modifications to the Statute: 31

Accepted amendments:  18

Rejected amendments: 6

Modifications to the text vis comments: 13

Modifications by chapters

Cap 1: 7

Cap 2: 23

Cap 3: 2

Cap 4: 0

Cap 5: 0

cap 6: 0
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1. Verification of people participating in the community

2. Structuration of the process around 6 axes:

a. Vision, Mission, Values

b. Membership

c. Organizational structure 

d. Decision making

e. Economic sustainability 

f. Transparency

g. Code governance

3. Proposal gathering, supports, amendments & validation

4. Constitution of a supervision commision

The participatory process 
Governance process  



Membres Comunitat Decidim

Activistes

Professionals

Persones Organitzacions Administracions

Desenvolupadores

Ajuntaments:
14 ajuntaments de 
Catalunya, Pamplona, 
Burgos, 5 ajuntaments de 
França, 2 de MèxicSupramunicipals:
Generalitat , Diputació de 
Barcelona i Girona, Castilla la 
Mancha i 3 governs regionals 
francesos Estatals: Govern de Bèlgica

Economia social: ex. 
Som Energia

Entitats socials: 
Federació Escoltisme, la 
fede.cat, Fapac…..

Empreses

Proveïdores  
col·laboradores

Patrocinadors

Ajuntament de 
Barcelona, UOC, 
Localret

Ciutadania usuària

Persones registrades al 
Decidim

Altres organitzacions 
interadministratives: CGLU

Investigadores

Decidim Team



Membres Comunitat Metadecidim

Integrants segons els criteris de verificació aprovats.  
TENEN DRET DE VOT (tenen la consideració de sòcies)

Persones Activistes

Persones 
Desenvolupadores

Empreses 
col·laboradores

Entitats i 
administracions 

usuàries

Organitzacions Persones



decidim.orgEcosistema productivo con más de 17 entidades



decidim.orgUSED BY 34 ORGANIZACIONES: Países, comunidades 
autónomas, ciudades, cooperativas, asociaciones...



decidim.orgDiseño colaborativo de funcionalidades

Nueva propuesta Validada Planificada

Issue Pull Request

Open WIP Merged

Descripción 
funcional

Validación técnica Y 
tecnopolítica

Recursos para 
desarrollo 
(compartidos o no)

Descripción 
técnica

Código 
desarrollado

Colaboración interinstitucional



decidim.orgDimensiones del proyecto decidim

Ámbito Relación Plataforma Modo Tecnología Escala

Técnica Infraestructura decidim Co-producción Git Laboratorio

Tecnopolítica Estructura meta.decidim Co-diseño Decidim + Git Comunidad

Política Superestructura decidim.barcelona Co-decisión Decidim Ciudad



decidim.orgComunidades e infraestructuras democráticas

● Más allá de la tecnología. Decidim no es solo un dispositivo para la participación, colaboración, deliberación  y decisión de 

multitudes, sino que aspira a constituir

○ Comunidad de uso (ciudadanía activa/participativa): decidim.barcelona 

■ Agendas y políticas públicas

○ Comunidad de diseño (ciudadanía recursiva/colaborativa): som.meta.decidim

■ Tecnologías democráticas

○ Comunidad de influencia (ciudadanía activa/reivindicativa): som.meta.decidim

■ Estándares democráticos

○ Comunidad de conocimiento (ciudadanía cognitiva/reflexiva): lab.meta.decidim 

■ Inteligencias colectivas
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lab.meta.decidim: 
investigación en red para una democracia en red
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